
Pecha Kucha Rubric 
[20 slides x 20 seconds/slide = a 6 minute, 40 second talk] 

Try not to use words on the slides (no bullet points).  Automatically advanced.  Use few or no notes. 
 

CATEGORY Pecha Rocked It Pecha You 
Betcha 

Pecha Next Time Pecha Train 
Wreck 

 

Requirements 

The presentation has 
20 slides timed to 
advance every 20 
seconds. The 
presentation runs 
flawlessly (technology-
wise). 

The presentation has 
20 slides timed to 
advance every 20 
seconds. The 
presentation runs 
with one minor 
technical flaw. 

The presentation has 20 
slides timed to advance 
every 20 seconds, but the 
presentation has several 
minor technical flaws. 

The presentation does 
not have 20 slides 
timed to advance 
every 20 seconds, OR 
the presentation has 
major technical flaws. 

  
 The 

First Slide 
(5) 

The introductory slide 
draws the audience into 
the presentation 

The introductory 
slide is clear and 
coherent and relates 
to the topic. 
  

The intro slide shows 
some structure, but 
doesn’t create a strong 
sense of what is to follow. 

The introductory slide 
does not orient the 
audience to what will 
follow. 
  

Preparation 
and 

Presentation 
of Script 

(5) 
(Red text to 

highlights key 
differences) 

The presenter 
obviously prepared a 
compelling script, 
rehearsed, 
demonstrated superior 
knowledge of the 
subject matter, and did 
not read to audience. 
 

The presenter 
obviously prepared a 
script, rehearsed, 
demonstrated 
strong knowledge of 
the subject matter, 
and did not read to 
audience. 
 

It appears the presenter 
prepared a mediocre 
script or was not 
adequately 
rehearsed, or 
demonstrated 
marginal knowledge of 
the subject matter, and 
occasionally read to the 
audience. 

It appears that the 
presenter did not 
prepare a script or did 
not rehearse, OR 
demonstrated minimal 
knowledge of the 
subject matter, OR 
frequently read to 
audience. 

 

 

Organization 
(5) 

The Pecha Kucha was 
extremely 
organized.  The ideas 
and images flowed in a 
manner that was easy 
to follow and 
understand. The 
material transitioned 
seamlessly from slide 
to slide. 

The Pecha Kucha 
was fairly organized 
and the ideas flowed 
well. There were 
perhaps jumps and 
transitions that were 
not entirely 
seamless. Easily 
understood. 

The Pecha Kucha was 
poorly organized and not 
easy to follow. Ideas and 
images were put together 
in a way that made 
comprehension difficult. 

The Pecha Kucha was 
unorganized and 
difficult to follow. Ideas 
and images were put 
together with little 
thought to audience 
understanding. 

 

 

Visual Appeal 
and Creativity 

(5) 

The images/text chosen 
were appropriate and 
extremely thoughtful to 
the topic and conveyed 
in an excellent manner 
the Pecha Kuchua's 
purpose. The audience 
was informed and 
entertained. 

The images/text 
chosen were 
appropriate and 
depict the material. 
The presenter has 
used good quality 
visual images and 
has used a creative/ 
interesting visual 
design for the 
presentation. 

The presenter has used 
adequate quality visual 
images, but does not use 
a creative or interesting 
visual design for the 
presentation.  The 
images/text chosen 
distract from the 
presentation. 

Visual images/text are 
poorly chosen or too 
few in number. OR the 
quality of the images 
is not legible, OR used 
a particularly garnish 
or distracting visual 
design for the 
presentation. 

 
Score ……………    /20 


